Prosperity Advisory Group: Active Referral Network
Active Referral Network Definition:
The Prosperity Advisory Group is developing a network of economic self-sufficiency partners to
intentionally refer clients to each other’s services. Goodwill is contributing an Economic
Mobility Continuum and framework of an Active Referral Network (ARN) in order to launch this
local initiative.
Our active referral partnerships include organizations—such as banking institutions and
financial specialists, employers, housing organizations, car dealerships, churches and
educational providers. The ARN will help individuals enroll and successfully complete outside
programs; improves system navigation; and allows families to access and complete multiple
services needed to reach economic self-sufficiency.
Unlike passive referrals where a client might be told to check out a relevant service on their
own, active referrals are made to a specific staff person at an organization. Case Managers prescreen their clients’ eligibility for partner programs and make referrals that incorporate
partners’ outcome goals, funding requirements, and deliverables.
Active referrals also boost the performance outcomes of partner organizations because “active”
referrals consider the success of organizations involved. These referrals are aligned with
partner organizations’ deliverables for which their funding is contingent. Because partner
organizations immediately benefit from the referrals, they make efforts to provide active
referrals to partner organizations and to keep program information up to date.
The Monterey County Active Referral Network will be housed in the 2-1-1 database. ARN
partners (Case Managers, Loan Officers, spiritual leaders, Financial Coaches, etc.) will be able to
cross reference their client profile (needs and eligibility) with the 211 resource and referral
database to provide a complementary service. 2-1-1 will generate a hyperlinked list of service
providers that address the need and would accept her client. The Coach could click a link that
would send the client’s profile to the service provider with an auto generated email. The Coach
would follow up with a call to ensure the referral is fulfilled.
Monterey County Active Referral Network & the Economic Mobility Continuum
Partner services and Members (program beneficiaries) are mapped and tracked on the
Economic Mobility Continuum (the Continuum). The Continuum shows incremental progress of
Members as they complete their goals in labor market and financial capability domains. The
below matrix shows the continuum of growth and where we would plot our agencies:
Active Referral Network Monitoring, Evaluation and Reporting:
In order to make the ARN the most effective tool possible, we need to determine how the
network is better able to deliver its program and services. The following success indicators
could be used to help monitor the success and impact of the ARN:

•
•
•

Number and type of referrals
% of partners that improve the program outcomes they track
Number of members that make improvements along the Continuum

By tracking referrals, we will be able to know how well the network is being used and which
sectors need more programmatic support. By tracking improvements in partners’ outcomes,
we will be able to understand the difference made on the indicators that matter most for our
target population. Looking at both indicators together will demonstrate the “dosage” of
referrals that lead to improved population level results.
The United Way will provide quarterly and annual reports on:
The number of partners in the network
The number of referrals made by sector
The number and percentage of partners that improve outcomes as a result of Active Referrals
Membership Expectations:
Active Referral Membership Expectations for Pilot Year:
•
•
•
•

Complete the Active Referral Form and keep it updated
Attend PAG once a quarter at minimum, including a training utilizing the Active
Referral Guide in Strategy Maps.
Make and receive active referrals
Monitor active referrals and complete survey on how active referrals has impacted
your organization

The Prosperity Advisory Group members will help the ARN:
•
Identify organizations needed in the active referral network
•
Align and train organizations on how to best make and receive active referrals
•
Ensure Active Referral Information is built into Strategy Maps
•
Develop a support infrastructure as the network matures
•
Develop a system to determine a baseline and report annually on outcome
improvements that could be correlated to Active Referrals

