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EXECUTIVE COMMITTEE MEETING 
901 Blanco Circle, Salinas, CA 

MCOE 
Monday, December 8, 2025 

1:30pm to 2:30pm 

 
 
 
 

AGENDA 
 

1. Welcome & Introductions, Jose Ramirez, Chair 
Public Comment for items not on the agenda (limit to 3 minutes per 
person) 
 

2. Action Item: 
 
a. Approve the minutes of the November 10, 2025, Executive 

Meeting Minutes – Attached 
 

3. Discussions: 
 

a.   Debrief of the December meeting and plan for the January meeting 
 

b.   Bright Beginnings Strategic Plan Follow Up – Sonja Koehler 
 

4. New Business/Announcements 
 

5. Adjourn 
 
 
 
 
 

Next Meeting: January 12, 2026 
 


